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Our mission is to help educational leaders gather, organize, and 
use data to make strategic decisions. 

• Founded in 2002 to provide independent research

• Conducted over 10,000 staff, parent, and student, and community 

surveys for school improvement

• Helped more than 900 districts navigate the strategic planning and 

referendum planning process



Oconomowoc Area School District Community 
Survey Process

Households within the District were mailed a paper survey. 
Respondents could:

1) Fill out the paper survey and return directly to School Perceptions

or

2) Take the survey online with a one-time-use code



Survey Information

• Survey deadline December 19 

• 3,086 total respondents (899 paper)
• 2,453 in the 2016 community survey

• Margin of error +/- 1.80%



What is your age?
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Do you live in the Oconomowoc Area School 
District? 

Yes
93%

No
6%

Not sure
1%



In which municipality do you live?
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Respondent Information

Are you an employee of the 
Oconomowoc Area School District?

Do you have children attending a 
school in the District? 

Yes
12%

No
88%

Yes
44%

No
56%



Our Promise

Our vision is to become an unrivaled learning community, seeking 
wisdom, honoring the past, and shaping the future. To achieve 
that vision, we have been executing a strategic plan focused on 
five areas: educational quality and culture, equity and diversity, 
personnel excellence, business and financial performance, and 
customer care/return on investment.

We can celebrate successes in all of these areas, but our work is 
not done. We would like your input to establish a baseline from 
which we will continue to measure our progress.



How is the District doing in each of the 
following areas? Great (4), Good (3), Fair (2), Poor (1)

Item Staff Parents
Non-Parents/Non-

Staff

Delivering a high-quality education 3.47 3.22 2.85

Keeping the public informed 3.33 3.03 2.43

Managing funds appropriately 3.19 2.83 2.25

Building pride in the community 3.42 3.26 2.80



Facility Planning Background 

To help prepare for the next phase of the long-range 
facility master plan, we needed to answer three primary 
questions. 



Facility Planning Background 

How are we doing from a financial standpoint? 

➢Our tax mill rate (which is used to calculate a school district’s 
share of local property taxes) has declined by 25% over the last 
ten years. 

➢We saved more than $2.8 million in interest expenses by 
refinancing and prepaying referendum debt over the last ten 
years.

➢Over the last six years, we allocated $7.6 million to pay for 
building maintenance and capital projects. During this time, we 
also set aside nearly $10 million for future facility investments.



Facility Planning Background 

What are our most pressing facility issues? 

➢ The majority of the Oconomowoc High School’s (OHS) heating, 
ventilation, and air conditioning (HVAC) systems are nearly 60 
years old and beyond their service life. 

➢ Sections of the roof need to be replaced at OHS and Ixonia
Elementary.  

➢Areas of OHS are poorly configured and too small for 
current/future enrollments, including the art and music 
classrooms, cafeteria, and physical education/athletics areas.



Facility Planning Background 

How and where is our district growing? 
➢ Ixonia Elementary is over capacity, requiring the use of two temporary 

modular classrooms. 
➢ More housing developments are expected in this area because Ixonia’s 

wastewater treatment plant was recently expanded.  

For more information on our planning, please visit www.OASD.org/Facilities

While we are in a strong financial position, there are four projects described 
in this survey that are too expensive to fund out of our annual budget. 
Therefore, to fund the next phase of our facility master plan, the District 
would need to pursue a capital (facilities) referendum. 



Results & Analysis



Would you support the District pursuing a 
referendum to update our facilities?
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Facility Planning Background 
Four potential projects were developed for community feedback. 

Project 1: Replace OHS heating & cooling systems and roof sections at OHS and Ixonia

Because the heating, ventilation, and cooling (HVAC) systems at OHS are nearly 60 years 
old, many components are inefficient, require ongoing costly repairs, and require 
replacement parts that are difficult to locate or unavailable. In addition, sections of the 
Ixonia and OHS roofs are more than 25 years old and need to be replaced. 

This project would:
✓ Replace the steam-based heating and cooling systems.
✓ Remove asbestos.
✓ Replace roof sections.

Estimated cost: $32.9 million



Do you support replacing the OHS’s HVAC systems 
and roof sections at OHS and Ixonia? 
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Do you support replacing the OHS’s HVAC systems 
and roof sections at OHS and Ixonia?  

Weighted support for “yes”:

0.25 (78%) + 0.75 (62%) = 66.00%
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Project 2: Expand Ixonia Elementary School

As part of the 2016 referendum, Ixonia Elementary was renovated and expanded. Enrollment 
projections at that time suggested limited growth. This was partly due to capacity constraints 
of the Town of Ixonia’s wastewater treatment plant. 

Since then, enrollment grew more than originally predicted. As a result, we continue to need 
two temporary modular classrooms. Additionally, the Town has moved forward with 
expanding the wastewater treatment plant. This expansion will support more housing 
development in that area. Unless the school is expanded, recent enrollment projections 
predict the building will remain well over its functional capacity. 



Project 2: Expand Ixonia Elementary School

This project would:
✓ Build six classrooms to create needed space for current enrollment and projected growth. 
✓ Remove the two temporary modular classrooms.

With this investment, Ixonia Elementary would be configured with three classrooms per 
grade level and the space needed to provide four-year-old kindergarten, similar to our other 
elementary schools.

Estimated cost: $5.75 million



Do you support expanding Ixonia Elementary?
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Do you support expanding Ixonia Elementary?

Weighted support for “yes”:

0.25 (66%) + 0.75 (52%) = 55.50%
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Project 3: Update/expand the high school

Enrollment in the band, orchestra, choir, and art programs has grown substantially since 
these classrooms were built in 1965. Consequently, these areas are too small, have 
accessibility challenges, and are poorly configured for instruction. The school’s cafeteria is 
also undersized. As a result, students eat in hallways and throughout the building, which 
creates supervision, clean-up, and class scheduling challenges. The locker rooms are also too 
small to accommodate the number of students in physical education, intramurals, and team 
sports. 



Project 3: Update/expand the high school

This project would: 
1. Convert the upper gym to create a larger, dedicated music area for band, orchestra, 

choir, and drama with sufficient storage for instruments and uniforms.
2. Renovate and expand art classrooms.
3. Increase cafeteria seating and create additional serving space. 
4. Add gym space for physical education, gymnastics, dance, and expanded intramural 

programming to replace the former upper gym. 
5. Add a weight, fitness training, and wrestling area. 
6. Build additional locker rooms.



Project 3: Update/expand the high school

Estimated cost: $39.4 million



Do you support updating and expanding the high 
school?
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Do you support updating and expanding the high 
school?

Weighted support for “yes”:

0.25 (69%) + 0.75 (40%) = 47.25%
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Project 4: Build a multi-purpose indoor turf facility

The District’s programming for physical education, athletics, intramurals, clubs, and marching 
band practice is hampered due to seasonally poor weather and limited indoor space. Teams 
struggle to find indoor practice space when the weather makes outdoor practice impossible. 
The high school also lacks space for large-group activities such as student testing, intramural 
programs, community events, and youth programming.



Project 4: Build a multi-purpose indoor turf facility

1. The project would build a multi-purpose turf facility at the high school for 
both school and community use. 



Project 4: Build a multi-purpose indoor turf facility

Estimated cost: $13.1 million



Do you support building a multi-purpose indoor 
turf facility at the high school?
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Do you support building a multi-purpose indoor 
turf facility at the high school?

Weighted support for “yes”:

0.25 (49%) + 0.75 (21%) = 28.00%
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Funding Support
As noted on page three, the District would need to secure funding from a 
capital (facilities) referendum to pay for larger facility investments. 



Funding Support



Would you support a $91.15 million referendum to fund all four 
projects?

Staff Support (Residents)
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Would you support a $91.15 million referendum to fund all four 
projects?

Parent/Caregiver Support (Residents)

16%

10%

12%

30%

32%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Definitely no

Probably no

Undecided

Probably yes

Definitely yes

26%

62%



Would you support a $91.15 million referendum to fund all four 
projects?

Non-Parent/Non-Staff Support (Residents)
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Would the $91.15 million referendum to fund all four 
projects be supported? 

Weighted support for “yes”:

0.25 (62%) + 0.75 (34%) = 41.00%
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On a scale of 0 – 10, how likely would you be to 
recommend the District to a friend or family member?
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What did we learn?
• A plurality of all subgroups support the District pursuing a referendum to update school 

facilities.

• If held today, the OASD community would not support a $91.15 million facilities referendum 
to fund all four projects as proposed in the survey. 

• Weighted support for each project:

• 66.00% - Replacing OHS’s HVAC systems and roof sections at OHS and Ixonia. 

• 55.50% - Expanding Ixonia Elementary. 

• 47.25% - Updating and expanding the high school.

• 29.00% - Building a multi-purpose indoor turf facility at the high school.

• If held today, a facilities referendum to replace OHS’s HVAC systems and roof sections at 
OHS and Ixonia AND expand Ixonia Elementary would likely be supported. 

• If held today, a facilities referendum to update/expand the high school is too close to call.

• If held today, a facilities referendum to build a multi-purpose indoor turf facility at the high 
school would not be supported. 



Questions or Comments?



Thank you!
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